THE CONSTITUTION for EASTERN SEAFISH TRAINING ASSOCIATION

1.  Name

The name of the Association is Eastern Sea Fish Training Association. 

2.  Membership

Membership of the Association shall be open to persons involved in the Seafish Industry either offshore or onshore. Membership applications must be approved by a majority of the Management Committee.

3.  Objects

The objects of the Association shall be to promote and encourage training throughout the Seafish Industry in Eastern England, to organise and co-ordinate training programmes for the Members and to promote careers in the Seafish Industry.

4.   Management Committee

 (i) The Association shall be governed by a Management Committee consisting of between five and ten voting representatives. Representatives should be drawn from the membership and serve on an annual basis being eligible for re-election at each Annual General Meeting. Vacancies on the Management Committee occurring between or remaining unfilled following Annual General Meetings may be filled by the Management Committee.

  (ii)  Any persons may also be co-opted onto the Management Committee provided that the number of such co-opted members shall not at any time be more than three. Co-opted persons shall be able to participate in but not vote at Committee Meetings.

  (iii)  The Committee shall appoint from its own number a Chairman and a Vice Chairman and any other office bearers as the Committee think fit. It shall in addition appoint a Secretary and Treasurer or a Secretary/Treasurer or employ a staff member (under Clause 6) to be responsible for such duties. Officer bearers so appointed shall hold office until the conclusion of the next Annual General Meeting of members following their appointment and shall be eligible for re-appointment.

5.  Meetings

(i)  Meetings shall be held at least twice each year and the Chairman whom failing the Vice Chairman whom failing such Member as the meeting shall decide shall preside.

(ii) The Association shall hold each year an Annual General Meeting ( within fifteen months of the preceding Annual General Meeting) and shall specify the meeting as such in a Notice calling it. It shall be held at a time and place determined by the Committee or failing that by the Chairman or in his absence the Vice Chairman. The Annual General Meeting shall receive the Accounts of the Association for the preceding year, appoint Auditor or Auditors for the ensuing year and appoint Officers and Committee Members as specified in this constitution.

(iii)  All Annual General Meetings and other Meetings except those referred to in Clauses 9 and 10 shall be called by the Secretary sending members of the committee not less than fourteen days prior to the Meetings a Notice specifying the business to be considered. Any business which is not specified in such notice may only be considered with the consent of the Chairman and one other Member of the Committee present at such Meeting.

(iv) If at any meeting an equality of votes is cast the Chairman shall have an additional and casting vote.

(v)   Four voting members of the committee shall form a quorum.

(vi)  Minute books shall be kept by the Committee and the secretary shall enter therein a record of all proceedings.

(vii) The Committee shall have the power to adopt and issue Standing Orders and/or Rules for the Association which shall come into force immediately and be subject to review at the following Annual General Meeting. Such Standing Orders and Rules shall not be inconsistent with the provisions of the constitution.

 6. Powers

     
The Association will employ a Development Manager and any necessary supporting staff who will, under the general direction of the Management Committee, be responsible for furthering the aims of the Association and the general day to day running of the Association. The Association may also take any action including participate financially or otherwise directly or indirectly in any other lawful purpose which it believes is calculated to further the interests of the Association or is conducive to the attainment of the objects of the Association.

7. Training Activities


The Training activities of the Association shall be in general accordance with the training needs identified by the Association. The Management Committee shall prepare and operate a plan of activities for the Association.

 8. Finance


(i)  All monies raised by or on behalf of the Association shall be applied to further the objects of the Association and for no other purposes provided that nothing contained in the constitution shall prevent the payment in good faith of reasonable and proper remuneration to any employee of the Association or the repayment of their out of pocket expenses or the reimbursement of reasonable out of pocket expenses of its Members involved in attending meetings or otherwise engaged in on behalf of the Committee. Such reimbursement may include a reasonable amount in compensation for their time involved in working on behalf of the Association.

 
(ii)  Proper accounts of the finances of the Association shall be kept. These accounts shall be audited once a year by the auditor or auditors appointed at the Annual General Meeting.


(iii)  A  bank account shall be opened at such bank as the committee may from time to time decide and the Committee shall authorise the Development Manager together with at least two members of the Management Committee to sign cheques. All cheques must be signed by at least two people when over £250. All cheques under £250 can be signed by just the training manager.
9. Amendments to the Constitution


The constitution of the Association may be amended or rescinded either in whole or part at a Meeting of the Management Committee duly convened for that purpose and of which at least fourteen days notice shall have been given provided that such amendments or rescission must be approved by at least two thirds of the members of the committee present at the meeting and eligible to vote.

10. Dissolution


(i)  The Association may be dissolved by a Resolution passed by at least two thirds of the members of the Management Committee present and eligible to vote at a Special Meeting called for the purpose. Such meeting shall only be called on the requisition in writing addressed to the Secretary of at least one third of the total members of the Management Committee. Notice of any such meeting must be given in writing to each member of the Management Committee at his postal address at least twenty eight days before the day of the meeting.

 
(ii) The income and property of the Association, howsoever derived, shall be applied solely towards the promotion of its objects as set forth in this Memorandum of Association and no portion thereof shall be paid or transferred directly or indirectly by way of dividends or bonus or otherwise howsoever by way of profit to Members of the Association. Provided that nothing herein shall prevent any payment in good faith of reasonable and proper remuneration to any member, officer or servant of the Association for any services actually rendered to the Association and of travelling and incidental expenses necessarily incurred in carrying out the duties of any member, officer servant of the Association or of interest at a reasonable rate on money lent by a member or director for the Association or of reasonable and proper rent for premises demised or let by any member of the Association or any director.

(iii)  If upon the winding up or dissolution of the Association, there remains after the satisfaction of all its debts and liabilities any property whatsoever, the same shall not be paid or distributed among the Members of the Association but shall be given or transferred to some other charitable institution or institutions having objects the same or similar to the objects of the Association and which shall prohibit the distribution of its income and property among its or their Members to an extent at least as great as imposed on the Association under or by virtue of clause 10(ii) above. Such institute or institutions to be determined by the Members of the Association at or before the time of the dissolution. If effect cannot be given to this provision, then such property shall be given or transferred to some other charitable institution or institutions having objects the same or similar to the objects of the association.

Chairman:  Richard Green
February 2026
Review date: February 2026
