ESTA Quality Policy and Procedures
ESTA only has thee paid employees, Clive Monk, advisery roll, Simon Bywater, Development Manager, Susan Bywater, Administration. It is therefore their responsibility to ensure all quality standards are maintained as per Seafish requirements.

1. All courses are organised at suitable venues around the Eastern Region. The venues are checked and approved prior to their use. A Risk Assessment is carried out as part of the procedure.

2. Only Seafish Approved Instructors are used for Seafish Courses. Training is delivered in line with the “ESTA Instructor Handbook” guidance

3. Only Centres and trainers approved by MCA or RYA are used for non Seafish courses (SRC, MCA Diesel Engine, STCW)

4. Candidates are supplied with details of the courses as and when they book or enquire.

5. Candidates are checked to ensure they have appropriate photo ID. Addresses are also checked.

6. Where candidates are applying for funding, their eligibility is checked on the ESTA database initially. Eligibility is also checked via the Seafish funding form application to be sent to Seafish before the course commences.

7. Simon Bywater are in attendance at the vast majority of the courses for at least part of the day. An informal quality check in carried out on Instructors during each course

8. At the end of each course candidates complete course evaluation forms, which are then checked and actioned where appropriate. 

9. Certificates are printed on the day of the course whenever possible and they are issued at the end of the day.

10. All documents are checked after each course. This includes checking of test papers to ensure they are marked correctly.

11. All courses are to be notified to Seafish prior to them taking place for their approval. On completion all relevant information is to be sent to training team at Seafish within one week of course completion, usually within 1-3 days.
FORMAL EVALUATION OF INSTRUCTORS

In the past, this has been carried out by Seafish approved assessors. This is still needed in order to check content of the courses.

In addition to this, Simon Bywater informally reviews Instructors performance in terms of teaching skills.  Simon Bywater has an Education And Training (EAT) qualifications as well as a Bsc(Hons) (O/U).  Each Instructor will be formally assessed at least once per year, and/or at least once per every 10 courses delivered.
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